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The enforced paralysis of our interactive lifestyle due 

to the stringent COVID-19 mitigation strategies has us 

all reflecting, redesigning, rethinking and re-evaluating 

our life as we have known it. 

For myself, employed in a new country at a start-up 

school, it is perhaps the collateral gift of time that we 

so rarely have access to! It is an opportunity to look 

back at the last six months of our inaugural academic 

year and our endeavors to establish the unique 

inclusive culture that is Paradise Valley Private School 

in Muscat, Oman. 

It is always a privilege to be entrusted to collaborate in leading any school and it is one that I do 

not take lightly.  Having enjoyed working in schools across Australia, Fiji, Indonesia, Singapore 

and now Oman, I find myself pausing to analyze, comprehend and appreciate what makes this 

current opportunity so unique. 

At Paradise Valley Private School (PVPS) we enjoy a professional partnership with Pallavan 

Learning Systems, who have used their expertise in establishing and supporting new 

educational facilities to bring the managing director’s initial vision of an inclusive school to 

fruition. While I was not employed until July 2019, the PLS team had been heavily involved in 

planning, advising, resourcing and recruiting to ensure that the school was ready for its launch 

in August and the official opening on September 2nd 2019.  The PLS team continue to support 

the Senior Management Committee, leadership team and all academic and administrative staff 

from offshore, with regular quarterly visits which enable 

review and foster professional discussions and further 

strategic planning. Their holistic focus on the five areas of 

development offer a framework from which all stakeholders at 

PVPS can grow.  

Like many international schools around the world, Paradise 

Valley Private School enjoys the eclectic input of staff from a 

range of different countries and cultures.  As a truly inclusive 

school, what is quite remarkable about PVPS is the 

commitment to meeting the varied needs of students that 

would not be catered for in many of the schools I have worked in previously.  Our academic 

 

 



team is strongly supported by the Inclusion Team which consists of a physiotherapist, 

occupational therapist, speech and language therapist and our Special Educational Needs 

Coordinator, who are all employed full-time and based on our campus.  As the interest in our 

young school has escalated, our Inclusion team have been very busy meeting with prospective 

parents and students, before arranging observation or trial sessions and further assessments to 

ensure PVPS can meet the needs of each student (i.e. those currently enrolled and those 

seeking enrolment.) The Inclusion team also provide ongoing support on a universal, targeted 

or individual basis as identified, and continue to collaboratively develop and implement 

Individual Learning Plans for all students with unique learning requirements.  

As with any new venture, there are always unforeseen impediments that require divergent 

responses to enable it to flourish.  In creating a new school, one must meet a myriad of 

demands from various agencies which include the Ministry of Manpower & the Ministry of 

Education, as well as compliance with building regulations, health and safety regulators, and 

countless policies, guidelines and procedures that must be created to ensure the safe welfare 

of all school community members. One must also mention the challenges encountered when 

blending more than thirty strangers, all meeting and working alongside each other, with a 

significant group being in their first employment, and many very recently deployed to the host 

country.  Fledgling conversations emerged in multiple languages, dialects and 

accents as introductions were followed by stilted discussions, then conviviality 

and familiarity, resulting in more frequent confident professional dialogues 

and social networking.   

One of the major challenges that PVPS continues to confront is the perception 

that we are a special needs school rather than an inclusive school.  Inclusion is 

a relatively new concept in Oman as most mainstream classrooms do not have 

students with Special Educational Needs beyond hyperactivity or specific 

dietary restrictions.  As we strive to meet the requirements for authorization 

by the International Baccalaureate for the implementation of their Primary 

Years Program, we also endeavor to grow our 75% mainstream student base.  

This is currently a constant source of focus, discussion and marketing.  For 

there is no denying the extra financial burden incurred when challenging counter-cultural 

perceptions so that we may provide a quality educational facility available to a broad range of 

children living in Oman.  

While our academic staff are well supported by our Inclusion Team specialists, there is a 

constant pressure for teachers and teaching assistants to meet the needs of students whose 

varied educational requirements prove challenging to those with limited or no experience in 

dealing with a diverse range of student behaviors.  Immersion into our programs requires 

sustained professional development opportunities for staff and frameworks that allow for 

collaboration in identifying triggers and implementing effective behavior management 

 



strategies.  As parents have limited access to accurate pediatric assessments this can also 

complicate our admission process.  

High levels of tension and anxiety can exist as staff struggle to bond, communicate and 

establish routines and transitions with an unfamiliar cohort of new pupils, all within an 

innovative teaching and learning framework at a start-up school.  Life in any school is 

unpredictable!  At PVPS our days are frequently interrupted by unforseen responses from 

children (or staff) attempting to understand how life works within an inclusive primary school, 

where a melting pot of unique individuals attempt to co-exist, collaborate and learn from and 

alongside one another.   

There is no doubt that our academic teams have made extraordinary 

progress in developing their understanding and approaches to 

meeting our students’ needs.  We now have teaching assistants, 

homeroom teachers, language teachers, specialist teachers and 

therapists all leading professional development sessions and sharing 

their new-found expertise with their colleagues. The upskilling of 

teaching assistants has created a more empowered and confident 

teaching fraternity. 

Our diverse group of students have embraced their new school environment and continue to 

respond and grow, due in no small part to the amazing efforts of their collective teachers, 

assistants and specialists who constantly strive to meet each student’s specific needs.  There is 

no doubt that our staff embody the International Baccalaureate learner profile attributes of 

risk-takers who are caring, open-minded, principled and reflective.  

Our parents are a constant source of encouragement and 

reinforcement as they engage in the learning journey that is 

established for every student at Paradise Valley Private School. 

They are our greatest advocates! 

In the lead-up to our Covid-19 school closure in mid-March, we 

were receiving regular enquiries from prospective parents for the 

2020/21 academic school year, as well as increasing interest from 

neighboring schools, nurseries and education specialists who are 

keen to understand what we are striving to achieve and how we 

are going about it.  We had visits from supervisors from the MOE (who are currently creating an 

Inclusion policy for schools in Oman) as well as the leader of UNICEF in Oman (who is currently 

focusing on inclusive education for the many not catered for within the public or private sectors 

in Oman).     

 

 



One cannot underplay the impact of blending local and 

international expectations, experiences and expertise in 

determining the evolving dynamic culture within Paradise Valley 

Private School.  The growing awareness and acceptance of 

differences is tangible within the informed conversations and 

modified approaches to students whose individual behaviors were 

once deemed aggressive or inappropriate.  It is also obvious in the 

growing mindfulness and appreciation for the rich local culture that 

is so new to many of our expatriate staff members.   

It is imperative that all who work at PVPS embrace the concept of life-long learning.  Our 

mission will continue to provide authentic, engaging and holistic learning opportunities for each 

unique student within the framework of the IB curriculums and with an emphasis on the 

physical, social, emotional, cerebral and ethical areas of development.  The merging of typical 

students alongside students with distinct educational needs enhances the breadth of life 

experiences for all community members at PVPS. We have no doubt that by embracing our 

inclusive values we are pioneering a generation who will continue to open their hearts and 

minds to those who appear or act differently from the social norm.   

While it is important to reflect, it is also crucial to project 

our focus forward.  The next six months will be significant 

as we attempt to recruit new staff for our next academic 

year, unpack the International Baccalaureate programs, 

assess the efficacy of our curriculum implementation and 

continue to increase our enrollments to ensure future 

financial sustainability.  I do know the challenge ahead will 

require ongoing collaboration, professional development, 

strategic and long-term goal setting as well as consistent 

diligent efforts.  There is no doubt that prospective 

students, as well as those already entrusted to our care, 

deserve the advocacy fostered at Paradise Valley Private 

School in Oman.         

Denise is an Australian educator with a Diploma of Teaching, Bachelor of Education and a Master of 

Educational Leadership.  She has worked in Catholic schools across three states in Australia (including 

an indigenous community school) and has been involved with international education as a teacher, 

parent and more recently in formal leadership positions.  After more than thirty-five years working in 

the field of education, Denise continues to be passionate about ensuring schools provide empowering 

authentic educational journeys for all students as well as staff.                        

 

 


